
Becoming a Connected, 
Adaptable Enterprise

Less than one-quarter of manufacturers had 
a digital-first strategy prior to COVID-19.

Challenges to Enabling 
Remote Operations

Manufacturers lack trusted connectivity to enable 
remote monitoring/diagnostics of operations.

Importance of Data for 
E�ective Decision Making

Digitize to Deliver 
Adaptive Operations

Digital technology has a clear role 
in enabling manufacturing success.

We see no need to adopt a digital-first 
strategy .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .

Source: IDC Future Enterprise Resiliency & Spending Survey, September 2021

(% of respondents)

All Industries Manufacturing

Disruptions triggered by the pandemic 
highlighted the need to shift to a digital-first 
strategy, but we are still figuring out how .  .  .  .  .

Disruptions of the pandemic highlighted
the need for a digital-first strategy which
we are starting to execute .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .

Responding to the pandemic forced us to 
quickly shift to a digital-first strategy which 
we continue to extend .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .

Our organization recognized this prior to
the pandemic and had already changed our 
technology and business priorities .  .  .  .  .  .  .  .  .  .  .  .  .
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The Importance of
Adaptable

Manufacturing
Operations

Manufacturers need trusted connectivity and 
data-driven decision making to serve as the 

foundation for adaptable and e�cient operations.

An Infographic, sponsored by Lumen
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Source: IDC Future of Operations Survey, July 2021

(% of respondents)

Major Role Moderate Role No/Minor Role

Reliability of equipment/operations .  .  .  .  .  .

Productivity/e�ciency of operations .  .  .  .  .

Product quality .  .  .  .  .  . .  .  .  .  .  . .  .  .  .  .  . .  .  .  .  .  . .  .  .  .  

Agility and resilience .  .  .  .  .  . .  .  .  .  .  . . .  .  .  .  .  . .  .  .  

52% 38% 13%
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43% 45% 13%

Source: IDC Future of Operations Survey, July 2021
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Significantly 
improved 
operational 

decision making 
across our 

organization 

42%

Significant 
improvements 
but only at a local 

level so far 

38%

Limited 
impact, 

issues with 
data quality 
and access 

remain 

15%

No impact
on 

decision-making 
process 

4%

Wireless-first Connectivity 
Is a Critical Enabler

Connectivity and Insight 
Generation Are 

Investment Priorities
Manufacturers ranked the following investments as 
priorities to enable adaptable, remote operations: 

Source: IDC Future of Operations Survey, July 2021
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39% 36% 18% 7% 
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THE TOP PRIORITIES
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Message from the Sponsor
Lumen is a leader in the manufacturing space serving companies 

across the globe. We provide technology, edge, and security solutions 
to enable connected factories and an agile supply chain.

Learn more about how Lumen provides
innovative solutions for the manufacturing industry. 

Manufacturers 
identified the impact 
of more and/or 
better access to data 
on operational 
decision making:

Manufacturers realize 
the importance of 
wireless-first 
connectivity to serve 
as the foundation for 
resilient operations:

Security 
concerns

Perceived cost and/or 
funding constraints

Data management 
and quality issues 

Lack of
talent/skills 
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