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Appendix G: Initial Transition Management Plan (TMP) (L.30.2.3.3 .2,
C.5.2.1)

Level 3 recognizes the business and technical challenges that come with the
transition of WITS 3 services from an incumbent to another contractor. Our tested
approach is to mitigate problems with diligent planning, excellent communication
and winning collaboration across all parties throughout the planning and execution
of the transition activities. We will seek the su pport of GSA and end user agencies in
establishing sources of motivation for the incumbent to provide good faith effort
towards a timely and effective transition. In addition to these partnerships, diligent
development, execution of a robust transition pla n, and planning for contingencies,
will allow us to continue our demonstrated effectiveness in moving customers onto
the Level 3 world-class network.

Level 3 will develop and provide a Transition Management Plan (TMP) that will
include the project manageme nt of all transition activities for all services, provisioned
and non-provisioned, provided by Level 3.

Our Initial Transition Management Plan (TMP) includes a plan transitioning 50%
of the WITS 3 footprint as defined in Section J.3 of the RFP . We will submit a final
detailed Transition Plan to GSA for approval that will include the project
management of all transition activities for all services, provisioned and non-
provisioned, provided by Level 3.

This Initial TMP addresses our approach to and detailed task schedule for the
proposed transition solution. Our plan addresses the following topics:

Section G.1—Approach and Methodology overview that defines key plan
features

Section G.1.1—Defines our management support activities to include the billing,
service ordering, trouble reporting, and customer service processes that will be used

during the transition period

Volume 2, Appendix G Page G-2 April 19, 2007

Transition Plan WTOCO06RCNO0001
© 2007 Level 3 Communica ions, Inc. All rights reserved. Use or disclosure of
data contained on this sheet is subject to the restrictions on the title page of this proposal.



IBIERE

Level 3) hvwans- yiii == AHOR

g ; L =3 ..
COMMUNICATIONS L LUK (E17 B e e

f I vy " |
The Level 3 WITS 3 Solution

Section G.1.2—Addresses Level 3's approach to performing a transparent
transition of services and features

Section G.1.3—Provides a description of Level 3's interconnection agreements
that will be used during the transition of services and features

Section G.1.4—lllustrates how performance requirements will be met during
transition

Section G.1.5—Defines the phases of Level 3's transition process

Section G.1.6—Describes our Contingency Plan to include a description of risks
and mitigation strategies that will be in place to assure risk avoidance

Section G.1.7—Details our transition project management approach to include
organization, staffing, relatio nships, and communication with the Government
throughout transition of services and features

Section G.2—Provides a detailed plan for transitioning up to 50% of the footprint
described in Section J.3 of the RFP
G.1 APPROACH/METHODOLOGY
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Mitigation Strategy
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I (he site techinical

requirements through all Level 3 internal organizations.
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G.1.7.3 Relationship of Project Office with Headquarters and the
Government
Organizational and Control Relationships Between TPMO and PMO: | N

Organizational and Control Relationship Between TPM and Global Field

Services:

Organizational and Control Relationship Between TPM and External Resources

— Coordination with Third-Party Vendors:
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Level 3 forms dedicated teams to manage third -party access vendor issues for
similar transitions. These teams develop scorecards for aggressively managing
access circuit vendors to ensure effi cient and effective performance. Level 3 will use
a dedicated team and its vendor scorecards to mitigate schedule risks for WITS 3
transition activities.

To manage the third-party vendor in the integrated project environment, the

Level 3 vendor manager wil |
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